


S EC T I O N  A :

C OV E R  L E T T E R

Howdy and hello,

The Snavely Group and Triple Peak Capital are grateful for the opportunity to 
participate in Teton County Idaho Joint Housing Authority’s (TCIJHA) workforce 
housing project. We are ready to partner with the people and agencies that compromise 
the TCIJHA.  Having carefully considered your requirements we are confident we can 
deliver the solutions to the housing shortage and workforce crisis in Teton Valley. As you 
will see our team provides a high level of capability in the skills, experience, and drive to 
change, offer solutions and get the right things built. We have a strong background and 
extensive experience in public-private partnership and building to the needs of  
the community.
 
Teton Valley, Idaho is a beautiful mountain valley with awesome mountain towns. We 
are well versed in the ebb and flow of resort economies, pressures, and benefits.  Having 
lived in the region since the mid-80’s from Jackson to Bozeman, we have seen and felt 
the dramatic changes in the West from the Sonoran and Utah desert to the Greater 
Yellowstone Ecosystem. The challenges Driggs and Victor are facing through this new 
phase of growth is something we feel needs to be handled with thoughtful intention and 
a real prioritization of heritage and place.
 
We have worked intimately in Crested Butte, Colorado to create an affordable housing 
project with multiple partners, the town, and private capital. It is a project that we are 
proud of and has been appreciated more and more as time moves on.  Snavely Group’s 
70 years of experience in construction and real estate has spanned the decades of the 
often unpredictable nature of real estate and development in this country. Snavely 
Group is family-run, operated, and lead with values and heart not purely numbers.
 
The 2022 Housing Needs Assessment did a great job of outlining the housing needs 
and impacts of the Teton Region. It paints a stark picture of a region in desperate need 
of over 5330 housing units—a target that will be a challenge to achieve—with Victor 
and Driggs showing a deficit of 1500 units or more.  For businesses to succeed and  
have a reliable workforce, more units must be built. We believe this is both possible  
and achievable.
 
 
 
 
 
 
 

 
 
The City of Victor Comprehensive Plan as well as the Teton County Idaho Affordable 
Housing Plan is an impressive amount of work, highlighting so many voices in the 
community and outlining the values and needs directly. It is clear to us that one of the 
most pressing needs alongside workforce housing is providing early childhood 
development options for the community and its workers. The Sherman Park site is 
conducive to providing a ground-level space for early childhood learning with convenient 
access to outdoor space.  We believe it will be beneficial to the community to have units 
within the 80%–120% AMI target prioritized for people from emergency dispatchers  
to teachers and snowplow drivers. Additionally, we strongly believe deeper income 
targeting and the use of low-income tax credits should be explored and discussed.  
We have multiple examples of providing for these needs directly in recent  
development projects.
 
It is our goal to help you develop a solution within the context of this special small 
mountain town with the express mission of providing the critical workforce housing you 
need all to help support the community. One of the most important qualities we provide 
to any housing solution is quality property management beyond the transaction. Our 
approach goes beyond the development of a well-built structure—its quality design, 
honest and fair construction, best-in-class management and sound placemaking. This 
is what we deliver.
 
Once again, thank you for considering us for this project.  We look forward to meeting 
you in person during the interview process.  As a team of local and regional businesses 
and partners we are excited to be a part of this process as well as the solution for the 
sweet community of Victor and Driggs.

Sincerely,

Pete Snavley and Freddie Botur



S N AV E LY  G R O U P  I S  
A  F U L LY  I N T EG R AT E D 
C O N ST R U C T I O N  A N D  
R E A L  E STAT E  C O M PA N Y 

Snavely Group is a fully integrated construction and real estate company based in 
Chagrin Falls, Ohio. Built on nearly 70 years of history, the foundation of our 
company’s success is our people. We focus on creating value though development, 
construction, ownership and management of all types of real estate. 

Snavely Group, consisting of Snavely Property Company, Snavely Management 
Company, and Snavely Building Company, has developed, built, owned, and 
managed mixed use properties, apartments, for-sale residential, hotels, office 
parks, medical facilities, commercial and retail centers. Since its founding in 1950 
the company has developed 8,500 housing and hotel units. Today Snavely’s  
real estate portfolio has an asset value of approximately $350,000,000 and 
includes 2,000 apartment units, 153 hotel rooms, and 120,000 square feet  
of commercial space. Snavely Management Company serves are the property 
manager of 1,250 units across seven market rate and workforce housing 
properties.  In 2021 and 2022 the North East Ohio Apartment Association awarded 
the Quarter, our flagship luxury apartment community, Property of the Year. 
 
Snavely balances construction management, general construction, property 
management, ownership and development through the dynamic convergence  
of vision and performance. We deliver well-planned and designed projects in strategic 
locations. Our approach is based on a free exchange of ideas, sharp feasibility 
analysis, and responsive, agile decision-making that energizes the entire process 
to the benefit of all stakeholders.



R E A L  E STAT E  S E RV I C E S Snavely Property Company has a diverse set of development and acquisition 
experiences in residential, office, hospitality, retail, and mixed use properties. 
By understanding the value creation process, we take projects from the 
conceptual phase to construction, then to stabilization, and ultimately through 
operations on-budget and on-time. Below is a list of real estate services we 
provide:
 
•  Market Research
•  Deal Structuring
•  Project Programming
•  Acquisitions
•  Due Diligence  
•  Design Management

•  Public - Private Partnerships 
•  Financial Analysis  
•  Team Selection & Management 
•  Entitlements
•  Zoning  
•  Governmental Approvals

M A N AG E M E N T  S E RV I C E S Snavely Management Company provides property management services  
by focusing on the formulation, preparation and implementation of a 
comprehensive management plan around the following key responsibilities:
 
•  Accounting
•  Human Resources
•  Information Technology and Management Systems
•  Marketing 
•  Property Maintenance and Project Management   
•  Purchasing 
•  Experience



P E T E R  L .  S N AV E LY   |   C H A I R M A N

As the leader of the Snavely Companies, Peter Snavely has vast experience as a 
real estate developer, general contractor, property owner and property manager. 
With over 40 years in the business, his in-depth understanding of all aspects of 
real estate value creation and construction process provides insight, perspective 
and leadership for the organization. 

 

Pete oversees business development, operations and construction for the company.  
He is a member of the Urban Land Institute, National Association of Industrial 
and Office Properties, Leadership Cleveland, the National Association of Home 
Builders, and the Home Builders Association of Cleveland. Pete attended Fort 
Lewis College in Durango, CO.

P E T E R  L .  S N AV E LY,  J R .   |   P R E S I D E N T,  S N AV E LY  P R O P E R T Y  C O M P A N Y

In his role as vice president for Snavely Group,  Pete focuses on place-making and 
community development. He is a passionate, forward-thinking leader who aims to 
build strong and connected neighborhoods through civic-minded collaboration.

His responsibilities include overseeing the company’s real estate holdings in Ohio 
and Mountain West while identifying strategic under-utilized neighborhood 
assets that can be repositioned to create social and economic value for  
their community.

Pete manages site acquisition, design, stakeholder outreach, governmental 
approvals, financial structuring, leasing, and property management functions for 
the company. He is a member of the Urban Land Institute and National Multi-
Housing Council. Pete attended Mercyhurst College in Erie, PA.

F R E D D I E  B O T U R   |   P R I N C I P L E ,  T R I P L E  P E A K  C A P I TA L

Freddie Botur began construction in Montana while attending Montana State 
University in Bozeman, Montana. From working concrete to slowly buying 
properties he began a love for design, construction and development in Montana, 
Wyoming, and Colorado. Freddie worked for 20 years managing residential, 
agricultural, and commercial properties for himself and his family in Teton and  
Sublette County. He has extensive experience in leading public private partnership  
 
 

and capital fundraising through his conservation efforts in the region and for  
the State of Wyoming. He is a proud husband and Papa to three children and  
still climbs and skis in the Tetons as well as obscure locations in the surrounding 
mountains.

I R A  J .  Y O U N G ,  C P A ,  M A C C   |   V P  O F  F I N A N C E

Ira oversees transactional account and long-term compliance requirements for 
various real estate tax credits including: New Markets Tax Credits, Low Income 
Housing Tax Credits, and Historic Tax Credits. He is also responsible for the 
financials for Snavely’s asset management portfolio and development work. He 
develops high level financial projection models to analyze project-level returns, 
investment feasibility, and underwrites real estate transactions. He works with  
 
 
 

external accountants / auditors to develop timely and accurate financial 
statements and tax returns. Ira also oversees investor return analysis and distributions. 

Ira is a graduate of Ohio University with a degree in mathematics and a Master of 
Accountancy from Cleveland State University. He is a Certified Public Accountant 
with a background in real estate, public accounting, and non-profit work.



N I C K  S E C U E   |   V P  O F  O P E R AT I O N S

Nick has led the growth and restructuring of property management companies; 
spearheaded acquisitions of value add opportunities in Denver, San Antonio and 
Virginia and disposition of assets in Philadelphia and District of Columbia. Early 
in Nick’s real estate career he was responsible for the day to day operations of over 
5000 market rate apartments in Northeast Ohio, Tennessee and Florida, 300K 
SF of commercial properties and over 120 employees.

He is a graduate of Ashland University where he acquired a Bachelor of Science in 
Business Administration with concentrations in Business Management, Marketing 
and Economics. He has served on the Board of Directors of the Northeast Ohio 
Apartment Association, including two years as the President and was a member 
of the Pennsylvania Apartment Association. 

R YA N  N A G E L   |   D I R E C T O R  O F  D E V E L O P M E N T

Ryan has been with Snavely for 4 years after spending the previous  5 years in both 
the public and private development industries. Responsibilities include pre-
development planning, budgeting, contract negotiations, consultant management, 
procurement, investor reporting, LIHTC applications, entitlements and community 
outreach. Ryan is currently the Owner Representative of the W25D project in 
Ohio City, a $60 million mixed-use project that broke ground in the fall of 2016.

Ryan is a 2009 graduate of The College of Wooster with a Bachelor degree in 
Urban Studies and a 2011 graduate of the University of Cincinnati with a Master’s 
in Urban Design and Planning. 

K AT  W I S E   |   V P ,  M A R K E T I N G  &  C O M M U N I C AT I O N S

Kat Wise is Snavely Group’s Vice President of Marketing and Communications 
with responsibility for leading the company’s integrated communications efforts, 
marketing and branding strategy, cultural initiatives, and internal marketing 
projects. In this role, Kat promotes and strengthens Snavely’s corporate brand 
and reputation by guiding external, internal, executive and digital communications, 
strategic marketing, branding and corporate responsibility.

With nearly 15 years in marketing and advertising, hospitality and operations her
prior experience working on and with brands like Intel, The Ritz Carlton, Whole 

Foods Market, Coca Cola, AOL, and lululemon athletica has primed her to be 
agile and ready to successfully work through all the challenges and opportunities 
of the fast changing real estate market.

Kat earned a bachelor of science degree from Cornell University’s School of Hotel 
Administration, now part of the SC Johnson School of Business and a master’s 
degree in integrated marketing communications from Northwestern University’s 
MedillSchool.

C AT H E R I N E  S E C U E   |   V P,  L I H T C  O P E R AT I O N S

A multi-family housing professional for 27+ years, Catherine Secue has extensive 
experience with both owner and fee managed portfolios. Her career experience 
includes leadership and management of diverse portfolios including conventional, 
student housing and a strong history with regulatory housing portfolios up to 
5700 units in over 10 states. Ms. Secue has successfully executed substantial 
acquisition/rehab projects, distressed property repositioning, successful lease up/

credit delivery, and property acquisitions. Ms. Secue’s expertise also includes 
affordable programming compliance, coaching and training. Ms. Harris is a 
Certified Occupancy Specialist, National Compliance Professional/LIHTC Tax 
Credit Specialist, holds HCCP and S.T.A.R. (USDA Rural Development) 
designations, Prac 811administration and has completed CPM requirements.



1.  Applicant’s Entity Name 
Snavely Group LLC / Partnership 
7139 Pine Street 
Chagrin Falls, OH 
44022 
Phone: 440.585.9091 
Email: peter@snavely.com

 •  Persons with authority to represent and make legally binding commitments:  
Peter L. Snavely, Jr. and Freddie Botur

2.  Applicant’s Firm Executive(s) 
Peter L. Snavely, Jr. and Freddie Botur

3.  Identify other members of the development team 

 •  LOCAL DESIGN ARCHITECT:  
Sarah Post-Holmberg, AIA, LFA / Wildline Architecture

 •  ARCHITECT OF RECROD:  
Denver Brooker, AIA, LEAD AP / Vocon

 •  SURVEY AND CIVIL ENGINEER:  
Randy Blough, ASLA, PLA,  
Jennifer Zung, PE, CFM / Harmony Design and Engineering

 •  CONTRACTORS: 
Nyle Fullmer / Big D Construction

 •  FINANCIAL AND EQUITY PARTNERS: 
Equity Partner: Snavely Investor Network

 •  LENDERS: 
Debt Lender: KeyBank

 •  PARTICIPATING APPLICANT ENTITIES: 
None

S EC T I O N  B :

D E V E LO P M E N T  T E A M  Q UA L I F I C AT I O N S  A N D  E X P E R I E N C E

4.  Relevant experience for each team member 

 •  Sarah Post-Holmberg: 
Mixed-use apartments. Hayashi Townhome Development,  
Salem Public Works Building, Field Office Portland.  
Design lead and lead architect.

 •  Denver Brooker: 
Mixed-use apartments. Quarter Ohio City, Waterfood Bluffs,  
City Club Apartments. Principal-in-charge and lead designer.

 •  Jennifer Zung: 
Envision Victor Comprehensive Plan – planning and mapping, 
community outreach and engagement. Pioneer Park Transit 
Center – master plan. Teton County Law Enforcement Center – 
civil engineering and site planning.

 •  Nyle Fullmer: 
Sagebrush Apartments – construction management.  
Rowen Apartments – construction management.  
Aster House Apartments – construction management.



S EC T I O N  C :

R E L E VA N T  D E V E LO P M E N T  E X P E R I E N C E



Precise role applicant and principals played in this project:  
Snavely is the developer, owner, and manager of this affordable housing property. The asset was 
purchased in partnership with Enterprise Community Investment and New Village Capital. The business 
plan is to preserve affordability and renovate the asset through resyndication of the capital stack using  
4% low income housing tax credits.

Project description:  
195 Units with associated amenities

Dates of Acquisition:  
2019

Dates of Completion:  
Ongoing with Long Term Hold Strategy 

Location:  
3090 Livingston Rd Cleveland OH

Concept:  
LIHTC Acquisition Rehab

Land uses:  
Low Density Residential 

Target Population:  
Families, Couples, and Singles

Affordability:  
60% AMI and Below

Size:  
195 Units

Cost:  
$11,740,962

 
 
 
 
 
 

Financial structure of the project:  
Section 42 Low Income Housing Tax Credit  

Amount and source of equity and debt financing:  
FHA First Lien $5,900,000; City NSP $2,000,000; City HTF $600,000; City CDBG $230,000;  
County NSP $1,000,000; Tax Credit Equity $2,010,962

Equities providing the debt and equity:  
Key Bank – HUD – City of Cleveland – Cuyahoga County – Enterprise – New Village Capital – Snavely 

Architecture:  
RDL Architects 

Public/private ventures, including experience working with public agencies:  
This was a partnership between HUD, the City of Cleveland, Cuyahoga County, and Key Bank to rescue  
a struggling affordable housing property.

Community engagement in the design and development of the project: 
The project went through local design review and City of Cleveland Planning Commission.

Long-term management of the project: 
We are currently the owner and manager of the asset with a long term hold strategy.

Local hiring and participation of locally owned businesses in the development of the project: 
The project was subject to Section 3, Local MBE/FBE Participation,  
and Fannie Lewis Local Hiring.

P R O J EC T:  

L I V I N G STO N  PA R K 

References for this project: Key Bank – Tony Tavrell



Precise role applicant and principals played in this project:  
Snavely is the Developer, Builder, Owner, and Manager of the Mixed Use Development. Its been awarded 
property of the year two consecutive years by the Apartment Association. It includes a large solar array, 
helped address a food desert by the addition of a small grocery market, provided an early childhood 
education center that serves low income families, integrated into the existing community fabric through 
historic tax credit renovation, and enhanced neighborhood connections through the construction of bike 
paths and the donation of land to create a community park.

Project description:  
Three Phases - 38 LIHTC Units – 280 market Rate Units – 40,000 SF of Neighborhood Retail, 20,000 SF 
Early Childhood Education Center – 500 parking Spaces – Public Realm 

Dates of Acquisition:  
2015

Dates of Completion:  
Ongoing with Long Term Hold Strategy 

Location:  
2550 Detroit Ave Cleveland OH 44113

Concept:  
Community Building – Placemaking – Renewable Energy Leadership – Affordable & Market  
Rate Housing – Parks & Public Spaces – Healthy Foods – Fitness – Early Childhood Education  

Land uses:  
Mixed Use

Target Population:  
Family, Couples, Singles, Retail Users, Children 

Affordability:  
Market Rate Housing and Affordable Housing serving 60% AMI and Below

Size:  
Three Phases - 38 LIHTC Units – 280 market Rate Units – 40,000 SF of Neighborhood Retail, 20,000 SF 
Early Childhood Education Center – 500 parking Spaces – Public Realm 

Cost:  
$97,057,035
 
 
 
 
 
 
 
 

Financial structure of the project:  
Three phase project that integrated over 30 sources of funds that included Debt, New Market Tax Credits, 
Low Income Housing Tax Credits, Historic Tax Credits, Renewable Energy Tax Credits, Civic Capital, 
Foundation Grants, Subordinate Low Cost Debt, Deferred Developer Fees, and Equity.    

Amount and source of equity and debt financing:  
Phase I $7,000,000 Traditional Equity; NMTC Equity/Loan; $18,320,000 QLICI Loans; 
$32,000,000 Traditional Debt; $360,000 City Funding; Phase II $11,389,488 LIHTC Equity;  
$102,000 Traditional Equity; $700,000 Traditional Perm Debt; $1,540,000 State HTC Funds;  
$1,867,803 Federal HTC Funds; $447,744 Deferred Developer Fee; Phase III $3,400,000 Traditional Debt; 
$180,000 City Funding; $16,250,000 Traditional Debt; $3,500,000 Workforce housing targeted 
subordinate debt

Equities providing the debt and equity:  
Debt – Fist National Bank, Key Bank, PNC, First Merchants Bank, Freddie Mac, Enterprise, Finance Fund – 
Cleveland Development Advisors – City of Cleveland – Cuyahoga County – Village Capital Corporation. 
Tax Credits Investor – Capital One – Key Bank – Enterprise – Foss. Equity – Snavely Investor Network 

Architecture:  
Vocon 

Public/private ventures, including experience working with public agencies:  
This was a true public private partnership with the City of Cleveland that responded to city wide initiatives 
to create equitable and sustainable neighborhoods. The integration of public parks, renewable energy, 
affordable housing, in a best in class mixed use development set the stage for over $1B of other 
development in the surrounding neighborhood.  

Community engagement in the design and development of the project: 
This project is in Cleveland’s most engaged neighborhood where many projects get shut down. We had 
robust community and stakeholder outreach and made it through the entitlement approval process with 
100% community support because of our balanced and equitable approach.  

Long-term management of the project: 
We are currently the owner and manager of the asset with a long term hold strategy.

Local hiring and participation of locally owned businesses in the development of the project: 
The project was subject to Section 3, Local MBE/FBE Participation, and Fannie Lewis Local Hiring.

P R O J EC T:  

O H I O  C I T Y  M I X E D  U S E 

References for this project: Tracey Nichols – Former City of Cleveland Economic Development Director



Precise role applicant and principals played in this project:  
Snavely secured the land purchase contract, structured the partnership with the Gunnison Valley Regional 
Housing Authority, Co Developed the Project, and helped build the capacity and knowledge of the local 
housing authority so that they could develop projects in the future with better knowledge and a stronger 
balance sheet.  

Project description:  
30 Units – Parking – Snow Storage

Dates of Acquisition:  
2013

Dates of Completion:  
2016

Location:  
513 Belleview, Crested Butte, CO 81224

Concept:  
LIHTC Ground Up Development

Land uses:  
Residential 

Target Population:  
Families, Couples, Singles

Affordability:  
60% AMI and Below

Size:  
30 Units

Cost:  
$7,600,000
 
 
 
 
 
 
 
 

Financial structure of the project:  
Section 42 Low Income Housing Tax Credit 

Amount and source of equity and debt financing:  
Debt - $1,060,000 Grants - $1,040,000 – Tax Credit Equity – $5,500,000

Equities providing the debt and equity:  
Debt – Bank of the West – Tax Credit Investor – Richmond – Gap Financing – Town of Mt Crested  
Butte – Town of Crested Butte – Gunnison County – Gunnison Valley Regional Housing Authority

Architecture:  
Coburn 

Public/private ventures, including experience working with public agencies:  
This was a true public private partnership.  Snavely used our own capital to fund pre development and the 
land contract, and once the tax credits were secured the housing authority took over financial responsibility 
and ultimately was the long term owner with the tax credit investor. This project helped the housing 
authority build capacity. 

Community engagement in the design and development of the project: 
The community engagement on the project was extensive with design review, stakeholder meetings, and 
gap fund raising.  It was supported by the local and state community who was in need of more affordable 
housing and understood that this was a good solution. It won tax credits on its first try from the state 
because it had strong local and state support. Its still to this day an example for Colorado mountain 
communities on how to develop affordable housing in mountain towns. 

Long-term management of the project: 
The Gunnison Valley Regional Housing Authority is currently the owner and manager of the asset with  
a long term hold strategy. 

Local hiring and participation of locally owned businesses in the development of the project: 
This project was constructed using a local general contractor and local sub-contractors from Crested Butte 
and Gunnison Colorado.   

P R O J EC T:  

C R E ST E D  B U T T E

References for this project: Karl Fulmar – Former Executive Director – Gunnison Valley Regional Housing Authority



Precise role applicant and principals played in this project:  
Snavely is the Owner, Builder, Developer and Manager of this workforce housing property. Snavely secured 
an off market contract to purchase the property that was in need of a substantial renovation to bring  
the asset up to todays standards. The business plan for the project is to renovate all the units and add 
additional amenities well keeping 60% of the units at 80% AMI rents.

Project description:  
209 Apartment units and 200 Parking Spaces

Dates of Acquisition:  
2021

Dates of Completion:  
Ongoing with our Long Term Hold Strategy 

Location:  
955 St Clair St Cleveland OH 44113

Concept:  
Workforce Housing

Land uses:  
Residential and Parking

Target Population: 
Families, couples, singles and seniors  

Affordability:  
60% of the units are targeted at residents earning 80% AMI. The remaining units are Market 

Size:  
209 Units and 200 Parking Spaces

Cost:  
$28,200,000
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Financial structure of the project:  
Original Development 223(f) HUD Loan; UDAG Grant Cleveland 

Amount and source of equity and debt financing:  
Current: $14,100,000 Acquisition Loan; $5,600,000 Construction loan; $3,400,000 Workforce housing 
targeted subordinate debt; $5,100,000 Equity

Equities providing the debt and equity:  
Debt – First National Bank – Second Mortgage – Cleveland Development Advisors – Equity –  
Snavely Investor Network 

Architecture:  
Bowen 

Public/private ventures, including experience working with public agencies:  
This project is pilot in the City of Cleveland to explore how to address the missing middle 80% AMI.  
Because we were able to secure the purchase contract at a below market acquisition price plus use below 
market financing from Cleveland Development Advisors we could target 60% of the units at 80% AMI 
rents. Its an example of creative impact investing.  

Community engagement in the design and development of the project: 
The existing building did not require any design review.

Long-term management of the project: 
We are currently the owner and manager of the asset with a long term hold strategy.

Local hiring and participation of locally owned businesses in the development of the project: 
None 

P R O J EC T:  

C R I T T E N D E N

References for this project: Cleveland Development Advisors – Jessica Coffey



Precise role applicant and principals played in this project:  
Snavely is the developer, owner, and manager of this affordable housing property.  The asset was 
purchased in partnership with Enterprise Community Investment and New Village Capital. The business 
plan is to preserve affordability and renovate the asset through resyndication of the capital stack using  
4% low income housing tax credits.

Project description:  
144 units

Dates of Acquisition:  
2019

Dates of Completion:  
Ongoing with Long Term Hold Strategy 

Location:  
14710 Puritas Ave Cleveland OH 44135

Concept:  
LIHTC Acquisition Rehab

Land uses:  
Low Density Residential 

Target Population:  
Families, Couples, and Singles

Affordability:  
60% AMI and Below

Size:  
144 Units

Cost:  
$12,033,266
 
 
 
 
 
 
 
 

Financial structure of the project:  
Section 42 Low Income Housing Tax Credit 

Amount and source of equity and debt financing:  
FHA 221(d4) $5,490,000; City NSP $2,800,000; City HTF $800,000; County NSP $637,884;  
Tax Credit Equity $2,305,422

Equities providing the debt and equity:  
Key Bank – HUD – City of Cleveland – Cuyahoga County – Enterprise – New Village Capital – Snavely 

Architecture:  
RDL Architects 

Public/private ventures, including experience working with public agencies:  
This was a partnership between HUD, the City of Cleveland, Cuyahoga County, and Key Bank to rescue  
a struggling affordable housing property.

Community engagement in the design and development of the project: 
The project went through local design review and City of Cleveland Planning Commission. 

Long-term management of the project: 
We are currently the owner and manager of the asset with a long term hold strategy.

Local hiring and participation of locally owned businesses in the development of the project: 
The project was subject to Section 3, Local MBE/FBE Participation, and Fannie Lewis Local Hiring. 

P R O J EC T:  

R O C K P O RT

References for this project: Key Bank – Tony Tavrell



S EC T I O N  D :

C O N C E P T UA L  D E V E LO P M E N T  P L A N

The conceptual development plan currently includes 72 rental units per the April 2022 
ROI. The mix of rental vs ownership is an open discussion. We would like to understand 
Teton County Idaho Joint Housing Authority goals as it relates to home ownership. The 
State of Idaho has prioritized rental over for sale for their Workforce Hosing Capital.  
Understanding this in the context to the overall program is important.
 
We are proposing an early childhood education center to be located on the ground 
floor.  Amenities to be included are onsite parking, in unit washers and dryers, a gym, 
club room, gear storage, green design features, outdoor placemaking.

The unit mix is proposed to be split 50/50 between 1 Bedroom and 2 Bedroom Units per 
the demographic trends in the Housing Needs Assessment and the April 2022 ROI. Its 
proposed that 1/3 of the units would be at 80% AMI; 1/3 at 100% AMI; 1/3 at 120% AMI. 
This is a very fluid concept that will need to move with the teams shared vision and 
financial objectives of the project. 
 

The table below shows the proposed Unit Mix, AMI Rents per Novogradac’s Rent and 
Income Limit Calculator. The Utility Allowances are quoted per the Idaho Housing and 
Finance Association (and will change annually starting in January 2023). This results in 
Net rents per unit, we have calculated per month and annually. This would be the max 
income currently available for 72 units.
 
Part of the plan includes analyzing the site to see if additional units can fit into the 
project. Additional units above 72 would produce higher yields without drastically 
increasing operating costs. Additional units continue to help fill the housing need in 
Teton County.

U N I T  T Y P E #  O F  U N I T S A M I  R E N T S U T I L I T Y  A L LO W $  /  U N I T $  /  M O N T H

80% AMI - 1 Bedroom 12 $1,368 $137 $1,231 $14,772

100% AMI - 1 Bedroom 12 $1,710 $137 $1,573 $18,876

120% AMI - 1 Bedroom 12 $2,052 $137 $1,915 $22,980

80% AMI - 2 Bedroom 12 $1,538 $148 $1,390 $16,680

100% AMI - 2 Bedroom 12 $1,922 $148 $1, 774 $21,288

120% AMI - 2 Bedroom 12 $2,307 $148 $2,159 $25,908

Total / Ave. 72 $1,674 $                            120,504

Annual Rent $                       1,446,048



S EC T I O N  E :

F I N A N C I N G  ST R AT EGY

The development plan can be implemented utilizing several financing strategies. With 
all available units set at 80% AMI rents (less utility allowance), without additional 
subsidies, there exists a large funding gap that is beyond the scope of the current 
program allocation of $2,000,000. [Rural Allocations are set in $2,000,000 tranches 
per the 7 Regions of the Allocation Plan.] A strategy to help fill this gap would be to 
incorporate 100% AMI and 120% AMI units.
 
Our strategy would be to set up 1/3 of the units at 80% AMI utilizing the full $2,000,000 
on these workforce housing units as defined by the Idaho Allocation plan for Workforce 
Housing. 1/3 of the units would be at 100% AMI and 1/3 of the units would be at 120% 
AMI. With a total of 72 units, 24 units would be at the 80% AMI threshold.
 
The $2,000,000 would provide $83,333 per 80% AMI unit. Based on our analysis of 
the debt markets, we figure the $2,000,000 would account for approximately 28% of 
the equity (if reclassed as equity) while 33% of the units would be restricted to 80% 
AMI. The $2,000,000 based on our conversations with the Idaho Housing and Finance 
Association, would come in as true debt at a 1% Interest Rate and 35 Year Amortization. 
The remaining sources could be traditional debt, equity, and gap financing.
 
The next 24 months will be challenging in the debt markets. Underwriting standards are 
changing with every Federal interest rate hike. The impact on deals is larger financing 
gaps and/or lower returns. Interest rates are above cap rates in many markets. This 
negative leverage is challenging underwriting. In this environment leveraging more 
financing sources in the capital stack helps to reduce gaps and navigate the markets 
challenges. When developing projects working at scale also helps to reduce costs the 
economies in a variety of hard and soft costs.

Additional sources will need to be identified to fill gaps as the yield from the project will 
not fully support traditional equity. Some ways to fill the gap include increasing the 
projects rents on some units above the 120% AMI amount, Real Estate Tax Increment 
Financing (“TIF”), Tax Abatement and using a special limited non profit partnership to 
create a tax exemption.
 
Another consideration would be to convert the some of the rental units down the road 
to for sale. The for sale debt markets in particular in a condo format will be very 
challenged over the near term.  If speed to market and more available capital are 

desired then using rental financing for the initial closing could create more certainty. 
The debt markets will stay focused on closing affordable and workforce housing 
projects. Also going after the state workforce housing funds can fill gaps. Traditional 
equity and impact equity capital are seeking high quality mission driven equity 
investments. All these sources can come to the table to deliver community benefits and 
help solve housing problem in Teton Valley Idaho. 
 
Operations Plan
 
Snavely management teams excel in the successful operations of multiple affordable 
and workforce housing properties. The organizations current affordable assets sustain 
97%+ average occupancy at maximum allowable program rents across multiple 
affordable and subsidy platforms, including Low Income Housing Tax Credit, PRAC 811, 
Housing Choice Voucher Program administration, and Project Based Section 8. The 
leadership team holds many certifications including COS, HCCP, STAR, and comprises 
over 40 years of expertise in affordable housing program compliance, layered 
programming, and successful lease-ups to maximize credit delivery and grow  
asset value.
 
Property Management begins with Staffing. Our target staffing for this project would 
be 2 full time equivalent employees. Specifically, a Full Time manager/leasing and a Full 
time Maintenance Tech. Additionally expense categories have been analyzed based on 
our current portfolio for Payroll; General & Administrative; Advertising & Marketing; 
Common Area Utilities; Real Estate Taxes (per county Mill Rates); Insurance; and 
Repairs and Maintenance. Properties with less than 100 units often suffer from lack of 
efficiency in operations. Adding additional units from nearby properties allow for this 
efficiency and increase overall cash flow/returns. Part of our strategy is to continue 
working in Teton County and developing units to capitalize on these efficiencies.
 
Our overall plan considers units turns, vacancy, loss to lease and other income items. 
We create and follow an Affirmative Fair Housing Management Plan for all Workforce 
and Affordable housing projects. Additionally, we analyze all expense items in detail 
monthly and look for savings opportunities. Finally, we regularly review and analyze our 
debt terms and compare to the market and respond accordingly. We strive to be best in 
class developers, managers and operators.



S EC T I O N  F :

F I N A N C I A L  C A PA B I L I T Y

Our real portfolio is in excess of $350 Million in value with over $200 Million of debt. We 
work with many regional and national lenders on our assets. Our team is in constant 
talks with the lending institutions and brokers to stay on top of the various debt options 
available. We are currently expanding into the Mountain West with a focus on workforce 
and affordable housing. Addressing mixed income housing needs is a core value of our 
organization. The project in Teton County aligns extremely well with our growth model. 
We have been successful in Colorado with both affordable and market rate multifamily 
communities.

CONTACT 

KEY BANK 
Tony Tavrell  
440-785-9181

ENTERPRISE 
Sean O’Hagan  
917-648-6556

CITY OF CLEVELAND 
Tracey Nichols  
216-392-9739

CLEVELAND DEVELOPMENT ADVISORS 
 Jessica Coffey  
216-702-6224

GUNNISON VALLEY REGIONAL HOUSING AUTHORITY 
Karl Fulmar  
231-631-7848

More References Can Be Provided Upon Request





“

Success Stories
CRESTED BUTTE AFFORDABLE HOUSING 
Snavely lead the development of 30 affordable housing units in Crested 

Butte. This project was the first affordable housing built in the town of 

Crested Butte.  It served individuals and families earning between 50% and 

60% of Area Median Income.  

Our role as lead developer of the project included putting the prime 

development site under contract, creating the project vision, structuring a 

partnership with the Gunnison Valley Regional Housing Authority, raising 

grant capital, managing the design and entitlements, securing tax credits and 

project financing, managing the general contractor, and assisting with the 

property lease up, resident screening, and tax credit compliance. 

Many feel that solving the 
Mountain West’s affordable-
housing problem requires more 
than trying to curtail demand—
you also have to increase 
supply. In Crested Butte, this is 
happening via new developments 
like the income-restricted 
Anthracite Place Apartments 

July 11, 2017.



1000 SPEER

Snavely Group was the sponsor and developer for this 16-story, 415,000-square-foot 

high-rise apartment building that features 224 apartments. The project was designed and 

constructed to achieve LEED certification and includes a 6-story parking garage with 270 

spaces, amenity deck with a zero-edge pool, virtual golf simulator, fitness center, club 

lounge and unobstructed views of the Rocky Mountains to the West and panoramic views of 

downtown to the north.  

This $75 million project was completed in 2016 and sold soon after for 

$120,000,000, setting records for price per unit and price per square foot in the State of 

Colorado.  

1000 Speer is located within the vibrant and walkable Golden Triangle area, just south of the 

Central Business District and is minutes away from Cherry Creek, 1-25, the Denver Center 

of Performing Arts and the Denver Art Museum.  

Sustainable features and community connections include: 

LEED Certified 

Energy Star appliances 

Electric vehicle charging stations 

Car share parking and service 

Bike Score: 96 

Walk Score: 90 

Within a 5-minute walk to Denver Public Library, Colorado History Museum, Denver Art 

Museum, public light rail and Union Station Adjacent to Cherry Creek Bike Trail and Sunken 

Gardens Park. 



SOLAR

In 2019 Snavely completed the redevelopment of a 100-year-old historic 

building into a state-of-the-art 38-unit affordable housing project.  The 

building features a rooftop solar array that produces 75% of the energy 

needed to power the building.  It is the greenest large-scale project in the 

City of Cleveland and sets an example for the development community to 

push the renewable energy envelope and rethink how we build. 



THE QUARTER

Snavely Group is the developer, general contractor and owner/manager of “The Quarter,” a 

$60,000,000, 275,000-square-foot mixed-use project that opened July 2018. 

The building is 5 stories and includes 194 new studio, one, and two-bedroom  

market-rate apartments. Residents enjoy a variety of amenities including floor-to-ceiling 

windows with lake and city views, GE Profile Energy Star appliances, Moen Align plumbing 

fixtures, Elfa closets and hotel-inspired bathrooms. The building also contains a state-of-the-

art 2,500-square-foot fitness center and an amenity lounge featuring a Nanawall leading out 

to a second-floor outdoor amenity deck.  

The amenity deck features two grilling stations, fire pit, zero-edge pool and cabanas with 

daybeds. Residents can also take advantage of the 185-space, climate-controlled parking 

garage in the lower level which also features a dog wash and ample self-storage. Also on 

site is a public park and bike path leading to Edgewater Park along the West Shoreway.  

The ground floor contains the residential lobby, leasing offices, 30,000 square feet of 

commercial/retail space and 70 gated surface parking spaces. The Music Settlement, a 

100+ year old institution located in Cleveland’s University Circle neighborhood will occupy 

18,000 square feet and will offer early childhood education, music lessons, music therapy 

and dance. A Herman Miller showroom will anchor 10,000 square feet of commercial space 

on the corner of W 25th St & Detroit Avenue. Other tenants include D.O. Summers, an 

800-square-foot, 24-hour dry-cleaning pickup/drop-off and The Grocery, a 1,200-square-

foot grocer specializing in locally sourced healthy foods, sandwiches and smoothies. 



FOREST CITY APARTMENTS

Snavely Group and Dimit Architects are working together on the renovation of the historic 

Forest City Savings & Trust Building and Seymour Block which are located on the corner of 

W25th St. and Detroit Avenue in Cleveland’s thriving Ohio City neighborhood.  

The two connected buildings are on the National Register of Historic Places and will undergo 

substantial renovation to support mixed uses. The project was recently awarded 9% Low 

Income Housing Tax Credits (LIHTC) by the Ohio Housing Finance Agency (OHFA) along with 

State and Federal Historic Tax Credits. The upper floors will contain 38 affordable apartment 

units with a focus on sustainable design and renewable energy. The project was designed 

using “Enterprise Green Communities +20” criteria and will set the standard for sustainable 

and green rehabilitation in the City of Cleveland.  

The apartments feature several amenities for residents including new operable windows. on-

site gated parking, rooftop patio, fitness and business center, gardening boxes, playground, 

LED lighting and Energy Star appliances. The project will also use a roof top and canopy 

solar array which will offset up to 75% of the total energy consumed by the apartments.  

The ground floor of the project is anchored by two commercial tenants. The Ohio City Galley 

occupies 7,000 square feet. This Pittsburgh-based restaurant incubator features four unique 

food concepts in one space with a large common bar and outdoor patio. The ground floor 

of the Seymour Block is occupied by “The Beauty Shoppe”, a 9,000-square-foot co-working 

and event space featuring a small bar, work lounge, private conference rooms and dozens of 

offices and desks. The two spaces are connected internally and provides a unique working 

and culinary experience. 



MUSIC SETTLEMENT

The Music Settlement (TMS) is a centuries-old community music school 

forged out of the Settlement Movement as a way to welcome immigrants to 

Cleveland and unite them through the common language of music.  Since 

the school’s founding in 1912, they have grown from our foundation of music 

instruction to also offering early childhood education and music therapy 

services. Located on Cleveland’s East Side for over 100 years, the school 

had a desire to create a second location on Cleveland’s West Side. TMS 

chose to partner with Snavely to lead the expansion effort.  

Snavely structured the entire deal that yielded TMS a free 20,000-square-foot 

school. Our role included structuring a new market tax credit transaction, 

serving as the design build contractor, providing a $500,000 capital  

campaign donation, and credit enhancing a capital campaign bridge loan 

that has been repaid with foundation grants. TMS has a large endowment 

that allows them to serve a population of all income levels. Their Music 

Settlement’s expansion with the largest capital infusion since their inception 

was one of Snavely’s proudest moments.



P R O J E C T  P R O F I L E S

M U LT I - F A M I LY  /  W O R K  F O R C E

Type Acquisition
Name Willogrove Apartments
Address  37411 Grove Ave, Willoughby, OH 44094
Total Units 384 units
Amenities  New clubhouse, fitness center, community pool, park-like setting, 

walking distance to downtown Willoughby, free parking, trash pickup, 
24/7 maintenance

M U LT I - F A M I LY  /  A F F O R D A B L E

Type LIHTC Acquisition
Name Rockport Apartments
Address  14710 Puritas Ave, Cleveland OH 44135
Total Units 144 units
Amenities  24/7 maintenance, free off-street parking, utilities included,  

WiFi/cable TV available



P R O J E C T  P R O F I L E S

M U LT I - F A M I LY  /  A F F O R D A B L E

Type LIHTC Acquisition
Name Livingston Park  Apartments
Address  3090 Livingston Rd, Cleveland OH 44120
Total Units 195 units
Amenities  Controlled access, off street parking, on site management,  

free WiFi, park-like setting, Shaker Heights Schools

M U LT I - F A M I LY  /  L U X U R Y

Type Development
Name 1000 Speer
Address  1000 Speer Blvd. Denver, CO 80204
Total Units 224 units
Amenities  Amazon package lockers, infinity edge pool, fitness center, clubroom, 

conference center, 24/7 concierge, coffee bar, electric vehicle charging 
stations, virtual golf simulator, storage, garage parking,  
controlled access



P R O J E C T  P R O F I L E S

M U LT I - F A M I LY  /  L U X U R Y

Type Development
Name Quarter
Address  2550 Detroit Ave, Cleveland, OH 44113
Total Units 194 units
Amenities  Pool, sun deck, cabanas, daybeds, resident lounge, grilling stations, 

fitness center, climate controlled storage, parking garage,  
24/7 maintenance, concierge, fiber internet, parcel pending package 
system, on site leasing, on site dry cleaner, on site grocery store,  
dog park, walking path to Edgewater Park/Towpath Trail 

M U LT I - F A M I LY  /  L U X U R Y

Type Development
Name Quarter II
Address  2615 Detroit Ave, Cleveland, OH 44113
Total Units 88 units
Amenities  Art gallery, parcel pending package system, state of the art gym,  

rooftop deck, grilling stations, lounge, parking garage, secured parking, 
access to Quarter 2550 amenities 



P R O J E C T  P R O F I L E S

M U LT I - F A M I LY  /  A F F O R D A B L E

Type Development
Name Forest City Apartments
Address  1400 W 25th St. Cleveland, OH 44113
Total Units 38 LIHTC units
Amenities  Fitness center, business center, package room, elevator, patio,  

fiber internet, off street parking, 225kwh solar array

M U LT I - FA M I LY  /  W O R K  F O R C E

Type Managing Partner
Name Hamilton House Apartments
Address  250 Chatham Way, Mayfield Hts, OH 44104
Total Units 400 units
Amenities  Pool, fitness center, package service, controlled access, 

on-site maintenance, car wash area, lounge, sauna, picnic area,  
high speed internet available



P R O J E C T  P R O F I L E S

M U LT I - F A M I LY  /  A F F O R D A B L E

Type Acquisition
Name Crittenden Court Apartments
Address 955 St Clair St Cleveland, OH 44113
Total Units 209 Units
Amenities  Fitness center, business center, package room, elevator,  

off street parking garage

M U LT I - F A M I LY  /  W O R K  F O R C E

Type Acquisition
Name Lexington Homes
Address 1120 Shadowridge Ave NE, Alliance OH 44601
Total Units 40 Units
Amenities  Section 8, Single Family homes, expansive yards,  

basements, washer/dryer



Pool, hot + cold plung , gym, restaurant,  
club rooms, outdoor spaces



Pete Snavely Jr.

7139 Pine Street, #110

Chagrin Falls, OH   44022

Phone: (303)-903-4436

Fax: (440) 585-8630

Email peter@snavely.com

www.snavely.com

CONTACT




